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iv

This Community Reinvestment Plan for the Hidden Valley neighborhood in 
Charlotte was commissioned by the Hidden Valley Community Development 

Corporation to update and advance the 2000 Hidden Valley Community 
Revitalization Plan (adopted September 8, 2000). This update spells out actionable 

steps to continue to implement the community reinvestment vision and uses 
a place-based strategy to rejuvenate the community cohesively with grassroots 

mobilization of residents and with civic partnerships.  
 
The study group for this plan update consisted of neighborhood representatives 
and the team from Neighboring Concepts, which also met with UNCC’s Charlotte 
Action Research Project (CHARP) team member, Charles Trowell. The study group 

met a total of three times between February and July 2019 with the common 
goal to identify, discuss and analyze the important issues and to update 

the Plan’s objectives and recommendations to address the opportunities of 
today. A public meeting was held on May 21, 2019 to present the former 2000 Hidden 
Valley Revitalization Plan and to gather input from neighborhood residents on how to 
renew it for today’s issues and opportunities. As a result of the input, the plan scope, 
vision statement and guiding principles were updated. The community reinvestment 

framework, which consists of four action steps for immediate implementation, was also 
further refined to elaborate on the four “sub-district” governance strategy and to specify 

seven actionable focus area initiatives that can be initiated with this approach...

EXECUTIVE SUMMARY

1Duke Easement 
Beautification

2Beautification of 
Gateways

3 Gateway Nature 
Center

4New Mixed-Income 
Development

5Housing & Education 
Continuum

6Multi-Modal 
Boulevards

7Improve Hidden 
Valley Park

1. Governance: Organize task forces within Hidden 
Valley into four “Sub-Districts” (see map on opposite 
page for each) to reflect a more manageable scale of 
organization and on-the-ground implementation.

2. Neighborhood Involvement: Continue to work with 
local organizations and organize civic resources to 
strengthen community pride. Involve residents in 
clean-ups and gardening, in renewing signage and 
street furnishings, and in maintaining gateways.

3. Strong Edges: Ensure that the arterial corridors at 
the edges reinforce rather than distract from the 
community’s unique character and quality of life.

4. Guidelines for Civic Investments: Ensure that civic 
investments are made within an overall community 
vision. This includes seven focus area initiatives 
listed at right and highlighted on the map.

4 KEY ACTION STEPS 7 INITIATIVES
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Working with the City and County, integrate community projects with 
all current developments to improve the quality of life in the Hidden 

Valley neighborhood. This Plan highlights seven key focus area initiatives to mobilize and advance 
with community organization, and recommends convening task force groups for each of the four 
“Sub-District” geographies below to manage the on-the-ground activities in each of these areas.

COMMUNITY 
REINVESTMENT 

FRAMEwORK

1
2

3

6

7

4

5
SUB-DISTRICT ONE

SUB-DISTRICT FOUR

SUB-DISTRICT TwO

SUB-DISTRICT THREE

SD-1
SD-2

SD-3SD-4
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EXISTING CONDITIONS
The maps on the following pages detail the existing conditions of Hidden Valley as of mid-2019. The 

boundaries for the study area, shown on the Neighborhood Boundaries Map on the opposite page, include 

North Tryon Street on the south and the east, West Sugar Creek Road on the west, and I-85 on the north. 

The current population of  Hidden Valley is approximately 14,000. With a population that is 63% African 

American and 30% Hispanic/Latinx, family households comprise of 42% of the residential population and 

47% of homes are owned by residences. Hidden Valley, true to its name, is nestled in a forested landscape 

whose greenery creates a naturalistic sanctuary that its diverse population treasures. 
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NEIGHBORHOOD BOUNDARIES

HIDDEN VALLEY 
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HIDDEN VALLEY
HISTORIC NOTES

1959

1971

1972

1968

1957

Goodyear opens his latest 
subdivision, Hidden Valley, 
named for its picturesque 
valley running in a tract of 
dogwoods, poplars and oaks. 

Left: Goodyear developed Hidden 
Valley to be a neighborhood nestled 
in forested suburban idyll. He used 
a few gingerbread-styled homes 
and “storybook” street names like 
“Cinderella Road” to market the new 
suburb to rising middle-class families.

The Hidden Valley Action and 
Awareness Group (HVAAG) began 
as a biracial organization comprised 
of forty-five women who wanted to 
strengthen the relationships between 
black and white neighbors through 
socials, community improvement 
projects, and a monthly newsletter for 
the neighborhood.  

“ ... We home builders must be prepared to meet this 
great demand. We can take just pride in out ever-higher 
standards of professional performance. We must further 
this progress, and pledge ourselves to provide Americans 
with the best possible homes for their money. These 
homes spell security for the home owner.” 
   - George S. Goodyear (1957)

Charlotte-Mecklenburg 
School Board begins the inte-
gration of schools to comply 
with the Supreme Court’s 
Swann decision. white resi-
dents begin to move out, put-
ting an estimated 170 Hidden 
Valley homes on the market. 

Above: Thelmetia Bynum, who 
moved into Hidden Valley with 
her husband in 1968, was profiled 
in the Charlotte Observer (March 
27, 1973) for her efforts to fight 
blockbusting with the women of the 
HVAAG.

George S. Goodyear

Above: Police escorting a school bus 
on new route after Swann v. Charlotte-
Mecklenburg Board of Education (1971)

The Hidden Valley Action and 
Awareness Group is formed 
and begins fighting racial 
steering (“blockbusting”) in 
Hidden Valley home sales.

Dr. Raleigh Bynum and his 
wife, Thelmetia, an African 
American couple, purchase a 
home in Hidden Valley. 

George S. Goodyear becomes 
President of the National 
Association of Home 
Builders (NAHB), where he 
led efforts to ease lending 
and stimulate homebuilding.    

1974

Hidden Valley Percentage of 
Black Student Enrollment

1980 198219731970

70%

93%

30%

1/10%

50%

Left: The Hidden Valley Swim Club is 
profiled in an August 28, 1977 Observer 
article* that recounts snapshots of 
the neighborhood as it underwent 
demographic transition in the 1970s. 

* Powell, Lew. “Hidden Valley - Its 
Storybook-Name Streets Took An 
Unexpected Turn.” Charlotte Observer, 28 
Aug. 1977, p. 14E.
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DEMOGRAPHICS* 

Hidden Valley Household Income 2016

$25,000-$50,00
$50,000-$75,00

$75,000-$100,00
$100,000-$200,00

+$200,00<$25,000

45%

36%

10%
5%

3% 1%

Hidden Valley Age Distribution 2016

10-17 yrs. 18-24 yrs. 25-34 yrs. 35-44 yrs. 45-54 yrs. 55-64 yrs. 65+ yrs.<10 yrs.

18%

11%
10%

16% 16%

13%

7%

10%

Rented

Owned

53% 

47% 

Housing
2016

Non-Family

Family

58% 

42% 

Households
2016

with 
Children

without 
Children

32% 

68% 

Households
2016

Black/African
American 

Hispanic/
Latinx 

Asian/Pacific Islander 

white 
Non-Hispanic

63% 

30% 

1% 
6% 

Race
2016

Grad School

College

Below High 
School

High School

2% 

37% 
30% 

45% 

Highest Level 
of Education

2016

*Information compiled from several sources: Trulia,  Niche, Area Vibes and 
Point 2 Homes.  Data shown for categories originates from the 2016 and 
2017 American Community Survey and, while deemed reliable, is not a 
representation for accurate measure. No representation, guarantee or warranty 
is made from these sources as to the accuracy or completeness of information 
modified or aggregated for specific neighborhoods and/or zip codes.

Today, various community leadership organizations, 
including the Hidden Valley CDC, the Hidden Valley 
Optimist Club, Heal Charlotte and the Hidden Valley 
Community Association, continue multiple efforts to 
care for and prosper Hidden Valley. 
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MANAGED GREEN SPACE
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EXISTING BUILDING TYPES

Orchard Trace Condos

Hunters Pointe            368 units

Blu             377 units

CONDOS

APARTMENTS

1

1

1

1

4
9

8

8

4

2

2

5

9

5

3

3

6

10

11

11

10

7

7

6

Crossroads Station                     96 units 

Somerset Apartments  240 units

Silverstone Apartments -(no data)

Maple Run Apartments 310 units

The Towns At University Point 428 units

Woodland Hollow Apartments 246 units

Tryon Forest Apartments -(no data)

Sage Point Apartments 

& Townhomes  144 units

Beechway Manor  24 units

RESTAURANT/
GROCERY

RELIGIOUS

SINGLE FAMILY
RENTAL

RESIDENTIALEDUCATION

MEDICAL
FACILITIES

COMMERCIAL

HOTEL

APARTMENT
COMPLEX

MOBILE HOME
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EDUCATION

ELEMENTARY - HIGH SCHOOL

1. Sugar Creek Charter School
2. Hidden Valley Elementary School
3. Martin Luther King Jr. Middle School
4. Northside Christian Academy
5. Briarwood Elementary School
6. KIPP Charlotte Middle School
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2014 D (Growth Exceeded)

2015 D (Growth Met)

2016 D (Growth Exceeded)

2017 D (Growth Met)

2018 C (Growth Met)

Hidden Valley Elementary

TOTAL SCHOOL ENROLLMENT IN AREA SCHOOLS SERVING HIDDEN VALLEY 

2009 2010 2011 2012 2013 2014 2015 2016 2017 20182008

1800

0

200

400

600

800

1000

1200

1400

1600 KIPP Charlotte

Crossroads Charter 
School 

Hidden Valley 
Elementary School
Sugar Creek Charter

Briarwood Elementary 
School
Martin Luther King Jr. 
Middle School 

Martin Luther King Jr. 
Middle School 

2014 D (Growth Met)

2015 F (Growth Not Met)

2016 D (Growth Met)

2017 D (Growth Met)

2018 D (Growth Met)

2014 C (Growth Exceeded)

2015 C (Growth Not Met)

2016 C (Growth Met)

2017 C (Growth Met)

2018 B (Growth Exceeded)

Sugar Creek Charter

REPORT CARDS

KIPP Middle School 

2014 D (Growth Exceeded)

2015 C (Growth Exceeded)

2016 C (Growth Met)

2017 D (Growth Exceeded)

2018 D (Growth Not Met)

Briarwood Elementary 
School

2014 D (Growth Exceeded)

2015 D (Growth Met)

2016 D (Growth Exceeded)

2017 D (Growth Met)

2018 D (Growth Met)
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FUTURE CHANGE

NEAR TERM & ACTIVE 
DEVELOPMENT PROJECTS
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HIGHLIGHTSKEY  FOR 
ACTIVE PROJECTS

1Charlotte Mecklenburg Housing Partnership and 
Mayfield Memorial Baptist Church are partnering 

to develop mixed income rental apartments. 

13Platform Lofts is a collaborative effort by City 
leaders, Bank of America and NPR Group to 

bring affordable housing to the city of Charlotte. 
This project will be a 198-unit development set 
aside for people making 60% or less than the 
median income in Mecklenburg County.
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TRANSPORTATION
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CURRENT ZONING 
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STAKEHOLDERS’ VISION

Following a community meeting conducted by the Hidden Valley 
CDC on May 21, 2019, an issues and opportunities analysis was 
compiled and is represented in this section. From the results, 
the following vision statement for the neighborhood plan was 
developed...
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•	  OF 
VISION STATEMENT

“THE VISION FOR HIDDEN VALLEY INCLUDES 

A VIBRANT NEIGHBORHOOD OF STABILITY, 

DIVERSITY, SAFETY AND CARING NEIGHBORS FOR 

BOTH HOME OwNERS AND RENTERS. A PLACE wHERE 

COMMUNITY PRIDE IS A GIVEN. THIS PRIDE 

IS DEMONSTRATED THROUGH 

wELL KEPT PROPERTIES, AND 

A PLACE wHERE CHILDREN 

THRIVE AND LEARN IN HIGH 

PERFORMING SCHOOLS. A PLACE 

wHERE THERE IS IMPACTFUL 

COLLABORATION BETwEEN HOME 

OwNERS, RENTERS, BUSINESS OwNERS, CITY/COUNTY 

GOVERNMENT AGENCIES, CHURCHES AND THE 

SCHOOLS. A PLACE wHERE ALL RESIDENTS ARE PROUD 

TO CALL HOME.”
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SUMMARY OF GROUP DISCUSSION

 • A safe community and place to start a family
 • A partnership between Park and Recreation and 

the school to provide programs and community 
gathering spots, particularly for children

 • Rejuvenate the housing stock
 • Safe to walk
 • Traffic calming/reduce speeding
 • Opportunity for gardening classes, more green 

space, well-maintained lawns

 • Programs for seniors, including those in 
partnership with the school

 • Blend the community and the North Tryon 
Corridor while protecting residential character

 • Stronger linkages to provide more convenient 
access into and out of the community

 • Qualities of a healthy, stable community
 • A beautification project on the Sugar Creek 

corridor from North Tryon Street to I-85

 • The elementary and middle school
 • Small businesses & business education/support
 • The development around the LYNX Blue Line 

and the Cross Charlotte Trail 
 • The churches, lending institutions and City/

County government services (partnerships)

 • The new Eastway Regional Recreation Center
 • Manage/beautify floodplain & utility ROws
 • Advantageous location in Charlotte with transit
 • Good housing stock
 • Mature CDC and non-profits
 • The people and children of Hidden Valley

 • A threatened reputation
 • Need to involve the apartment/rental property 

owners (landlords)

 • Overgrown lots and utility ROw
 • Struggling schools
 • Communication throughout the community

The Hidden Valley CDC and Neighboring Concepts project team met with community at Mayfield 
Memorial Baptist Church on May 21st, 2019. Following the meeting, the team reviewed the 

community input, which represented a range of concerns and dreams for the neighborhood of 
Hidden Valley. The feedback from the meeting was used to update the Summary of Issues and Key 
Recommendations reported in the 2000 Hidden Valley Community Revitalization Plan (September 8, 2000), 
preserving issues and observations that remain actionable today.

SUMMARY OF GROUP DISCUSSIONS

VISION: what do you want Hidden Valley to become?

HIDDEN VALLEY’S OPPORTUNITIES TO BUILD ON...

wHAT ARE HIDDEN VALLEY’S ISSUES?
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 • Develop Governance structure for the neighborhood 
districts.

 • Preserve existing residential character. 
 • Evaluate, update and enforce deed restrictions.
 • Evaluate community garden concept and seek funds 

and community support for its implementation.
 • Evaluate the possibility for ecological landscapes and 

urban farming within the power line easements. 
 • Encourage home ownership. Develop strategic 

acquisition plan and seek funding for its 
implementation as well as funding for the 
advancement of home ownership.

 • Improve the image of Hidden Valley along west Sugar 
Creek Road and North Tryon Street. 

 • Provide good recreational and educational 
opportunities for all ages.

SUMMARY OF GOALS FROM wHAT wE HEARD... 

EXPLORE 

 • Stabilize arid enhance the existing neighborhood of Hidden Valley by revisiting covenants that 
spelled out appropriate development standards.

 • Limit expansion of multifamily development while making aggressive efforts to strengthen 
existing multifamily.

 • The establishment of a neighborhood-based homeownership club. Through this club, 
potential home buyers can learn about homeownership, financing, credit, and any other 
pertinent issues.

 • Partnering with a local real estate developer to purchase and rehab existing houses in 
disrepair, and in turn, sell said houses to qualified home buyers. A possibility is to work with 
LISC, the west Side CLT community land trust, and Community Link in Charlotte.

 • The possibility for regular meetings with apartment managers and owners to create open 
channels of dialogue that assist mutually beneficial goals and improve life for all neighbors.

 • The possibility of setting up a neighborhood-based Business Incubator on one of the 
commercial corridors.

 • How to create more paths to homeownership and work proactively to counter displacement. 
The west Side CLT community land trust is a new resource partner now available to 
establish finance-ready options that allow residents to transition to home ownership.  

SUMMARY OF GOALS
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1. EDUCATION

 • Ensure that neighborhood children 
are provided with excellent education 
opportunities.

 • Promote joint projects amongst 
neighborhood residents, the 
neighborhood schools, and others.

 • Provide educational opportunities for 
all members of the community (see 
the Continuum Model described in 
the Reinvestment Strategy). 

2. ECONOMIC 
DEVELOPMENT

 • Improving the gateways into the 
neighborhood.

 • Hidden Valley should embark on 
implementing a consistent form of 
graphics that will assist motorists 
and pedestrians as they maneuver 
through the neighborhood. This can 
be accomplished through a logo design 
that can be used on various items such 
as T-shirts, banners, street sign caps, 
etc. All these should be used to improve 
community spirit.

 • Provide support for the development 
of neighborhood oriented, pedestrian 
scale businesses. The CDC should 
research all available resources 
that could assist new and existing 
businesses. This information should be 
proactively shared.

 • The neighborhood should stay involved 
with the work of the City’s Station Area 
Plans and the Cross Charlotte Trail.

GUIDING PRINCIPLESGUIDING PRINCIPLES

Future 
City of 
Charlotte Cross 
Charlotte Trail in 
Hidden Valley as depicted by 
the project team (Alta/wSP/Dodd Studio)
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3. TRANSPORTATION

 • Improve the safety and mobility for 
all modes of travel — pedestrians, 
bicycles, transit, and motorists.

6. COMMUNITY 
SAFETY

 • Provide more presence for community 
policing around apartment complexes.

 • Establish and maintain better 
communication with residents, landlords/
property managers and business 
operators.

 • Develop a stronger relationship with the 
City, County and neighborhood partners 
such as the churches and Heal Charlotte. 

 • Provide a robust continuum of programs 
where everybody has a place to learn and 
thrive and contribute to the community. 

4. PARK & 
RECREATION

 • Provide more open spaces, greenways, 
and recreation facilities, either in the 
study area or in areas easily accessible 
by neighborhood residents.

 • A range of parks should be encouraged 
in the neighborhood. These parks 
could range from small tot-lots 
and village greens to ball fields and 
community gardens.

 • Parks should integrate with the 
extension of the Cross Charlotte Trail. 

 • Parks should always be lined with 
streets, house fronts and other active 
areas to create a sense of security.

 • Create good links to the new Eastway 
Regional Recreation Center being built 
to the south and work to establish 
a strong community presence there 
when it opens.

5. LAND USE

 • Stabilize and enhance the existing neighborhood of 
Hidden Valley by working with the City to establish 
appropriate development standards and ensure that they 
are reflected in the Unified Development Ordinance.

 • Protect the tree canopy and the neighborhood character 
of Hidden Valley from further encroachment. work 
with the City on the current Charlotte Future 2040 
Comprehensive Plan process and set this imperative into 
the policy framework.
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COMMUNITY REINVESTMENT STRATEGY
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How does Hidden Valley move forward and act on the vision held for the future? 
This section of the report outlines a reinvestment strategy to nurture a place where 
community pride touches every aspect of life in Hidden Valley. This is the vision.
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FRAMEwORK

THE DEVELOPMENT PROJECTS - CDC

THE DEVELOPMENT PROJECTS - CITY

These community improvement and development projects will be undertaken by Hidden 
Valley CDC in conjunction with ongoing infrastructure and other public improvements by City 
and County Departments.

Infrastructure and other public improvements made by the City and County Departments in 
Hidden Valley. 

FOSTERING OF COMMUNITY SPIRIT

- a task that is difficult to define and accomplish but which nonetheless is just as important or 
more important than any physical improvement. There are many ways this can be accomplished, 
and Hidden Valley CDC is actively pursuing these as it promotes the community with 
neighborhood festivals, logos, signage and other strategies. Efforts should now redouble with 
school partners in providing educational opportunities for all ages. 

STRENGTHEN AND SUPPORT EXISTING BUSINESS wHILE wORKING TO 
RECRUIT NEw BUSINESSES.

LOOK TOwARD THE FUTURE OF HIDDEN VALLEY

In the past, land banking parcels for development later was often difficult due to tight budgets. 
Consequently, the community could miss out in the control of major development ensuing 
from today’s transit oriented development opportunities. The CDC should continue to work to 
anticipate likely redevelopment opportunities opening up and pursue acquisition of properties. 

In essence, the strategy for this reinvestment process is based on gaining momentum, which the 
neighborhood organization has already begun. The key is to identify and focus on the projects that 

can be both effective and successful, and build on that success.

1

2

3

4

5
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STRATEGIC STEPS

 • Vacant parcels for infill development.
 • A connection with the new Mecklenburg Community Resource Center as a meeting 

location for the governing bodies, as well as a resource center for persons in need of 
resources to better their lives - such as job listings, job skill programs, homeownership 
training, and even daycare services.

 • Strict code enforcement on single-family properties that violate the code.
 • Strict code enforcement on multifamily properties that violate the code.
 • Gateway improvements at each of the four sub-districts.
 • Infill development of new houses on vacant lots for sale to homeowners in partnership 

with a homebuilder/developer.

 • A real estate attorney to explore renewal of expired real estate covenants.
 • The City and County for ways to become deeply engaged with the new Eastway Regional 

Recreation Center, the Blue Line Station Area Planning, the Charlotte Future 2040 Com-
prehensive Plan, and the MeckPlaybook Park & Recreation Master Plan, all concurrently 
under development with generational opportunities in play for Hidden Valley.

 • To dialogue with the City’s Neighborhood & Business Services, Economic Development, 
Charlotte Department of Transportation, Mecklenburg County Park and Recreation, 
CMPD and other governmental agencies on ways to improve infrastructure and 
services.

ACQUIRE

PURSUE

CONTACT

CONTINUE

1. Governance: Organize task forces within Hidden Valley into 
four “Sub-Districts” to reflect a more manageable scale of 
organization and on-the-ground implementation.

2. Neighborhood Involvement: Continue to work with local 
organizations and organize civic resources to strengthen 
community pride. Involve residents in street clean up and 
gardening efforts, in renewing signage and furnishings, and in 
maintaining gateways.

3. Strong Edges: Ensure that the arterial corridors at the edges 
reinforce rather than distract from the community’s unique 
character and quality of life.

4. Guidelines for Civic Investments: Ensure that civic investments 
are made within an overall community vision.

KEY ACTION STEPS
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Hidden Valley has approximately 14,000 residents. 
This is within an area similar to the size of Uptown 

Charlotte. In order to structure the governance of 
Hidden Valley to be more manageable in scale, this 
plan suggests the creation of four task force groups, 
representing “sub-districts” of Hidden Valley, in order 
to more effectively manage projects in each geography. 
These representatives could then form a larger board that 
coordinates Plan action for the community at large.

KEY ACTION STEP #1 - GOVERNANCE

SUB-DISTRICT ONE

SUB-DISTRICT FOUR

SUB-DISTRICT TwO

SUB-DISTRICT THREE

HIDDEN VALLEY 
ELEMENTARY 

SD-1 SD-2

SD-3SD-4
The “sub-districts” proposed in this 
map for Hidden Valley task force 
geographies are only recommended 
at this stage. As a first step of this 
strategy, community leaders should 
evaluate and adjust boundaries as 
may be appropriate to shore up ef-
forts for focused betterment. 

Harvey Gantt

Dr. Raleigh Bynum

Thelmetia Bynum (left) and Becky Hill, members of 
the Hidden Valley Action & Awareness Club (1973)
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The Plan’s districting scheme shown on the map 
was originally drawn up by the 2000 Hidden Valley 

Community Revitalization Plan, and we have kept the 
boundaries as formerly proposed, not only because 
they were brilliantly well‐conceived, but they offer a 
few strong positives for today. 

First of all, the 2000 Plan organizes the four Sub-
Districts (“SD-1, SD-2, etc.” for short) so that they 
converge around the Hidden Valley Elementary 
School, thus smartly preserving the integrity of the 
“Neighborhood Unit” by sharing the school. It also 
divides the neighborhood around a few natural assets 
and distinct areas for control that could use a strong 
leadership focus for effective implementation of efforts. 
Here are a few beneficial attributes the map provides 
for each proposed Sub‐District... 

SD-1(northwest area) 
centers around the 

I‐85 Gateway and the Reagan Drive areas next to I-85. 
This is a very important activity area for community 
organizing for holistic improvement. In the interior, the 
Duke Power easement in this district converges with 
SD‐2’s Duke Power easement, and both Sub-districts 
can thus collaborate to form the core beautification/ 
gardening program at the large open area in the 
center where the power lines branch. A gardening 
demonstration effort led by both Sub-districts can be 
implemented for educational purposes, sharing each 
other’s resources and know-how to get further projects 
rooted in their respective utility easement areas.

SD‐2 (northeast area) 
centers around the 

Tom Hunter Station Area. This will be an important 
area along North Tryon that will likely see a lot of 
dramatic change simply because many parcels along 
North Tryon here are so underutilized that they create 
choice opportunities for transit oriented development. 
This district also represents a lot of apartments and 
rental units and so leadership can focus strategically 
on these properties. As well, a number of small local 
businesses in this area could mobilize in partnership to 
take advantage of the new opportunities availed by new 
capital investments and TOD zoning.

SUB-DISTRICT ONE

SD‐3 (southeast area) 
centers around MLK 

Jr. Middle School, the Hidden Valley Neighborhood 
Park and a huge area of transit oriented (TOD) 
redevelopment opportunity around the Old Concord 
Road Blue Line Station. This area is a key planning 
area for neighborhood development that can attract 
significant Opportunity Zone investment, which can 
leverage the County’s Community Resource Center, 
Cross Charlotte Trail and the Eastway Regional Park 
and Recreation Center to great impact and immediate 
effect. Strong leadership focus is needed to ensure that 
Hidden Valley’s community prerogatives, as outlined 
in this plan, are implemented with redevelopment.

SD‐4 (southwest 
area) centers around 

the ecological garden and proposed “nature center” 
cultivating natural resources at the important gateway 
at Sugar Creek and Tryon, which is important for the 
cultural and scenic image of Hidden Valley as well as 
its clean air and water. SD-4 has natural and historical 
assets consolidated in a cohesive area to enable state-
of-the-art management practices protecting natural 
resources. It can strongly relate both to the Duke 
Power easement betterment efforts and to Mr. Hare’s 
Nature Trail. The opportunity here for leadership 
is to address stewardship of the “ecological capital” 
of Hidden Valley. It also has the most immediate 
potential to impactfully create a unique identity for 
Hidden Valley in advancing the landscape vision 
and natural settings the community was intended to 
showcase from the beginning. 

For each geography above, existing community 
organizing work like the Reagan Drive Initiative should 
be a key determinant for sub‐district representation. 
For an effective process, a recommendation is to 
consider convening quarterly around a central 
council of coordinators in order to align all activities 
and efforts together and allocate resources. The 
implementation efforts can then be driven at the 
Sub-District level by four task force groups that can 
meet on the other months to plan, fundraise/mobilize, 
conduct volunteer events, and manage and evaluate 
their on-the-ground activities. 

SUB-DISTRICT TwO

SUB-DISTRICT THREE

SUB-DISTRICT FOUR
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KEY ACTION STEP #2 - NEIGHBORHOOD INVOLVEMENT

THE HIDDEN VALLEY COMMUNITY DEVELOPMENT CORPORATION

THE HIDDEN VALLEY OPTIMIST CLUB

“Our Hidden Valley’s legacy as a vibrant community began in 1959 and since then thousands 
of residents have continually cultivated a rich history interwoven with layers of resiliency and 
significance; and, a storied character of endurance and vision that perpetually highlight Hidden 
Valley’s heritage. Our mission is to consistently partner with the community and community 
organizations to help facilitate community-driven programs and contexts that benefit the 
community at large; and in particular, marginalized, under served, and special populations within 
The Valley!”

A community group in Hidden Valley that works to combat juvenile delinquency, host patriotic 
activities, and help test products for public safety.

THE HIDDEN VALLEY COMMUNITY ASSOCIATION 

A private company founded in 2008 working with home improvement and real estate title and 
development in Hidden Valley 

THE REAGAN DRIVE INITIATIVE wITH HEAL CHARLOTTE 

The Reagan Drive Initiative is working in Hidden Valley to improve the image of the neighbor-
hood through “community cleanups, community service, events things of that nature where we 
can work directly with NC DOT and the city and we have certain rights on the road to go and do 
that.”- Greg Jackson, Founder of The Reagan Drive Initiative

CAMINO COMMUNITY CENTER

“...a comprehensive human services and empowerment organization providing an integrated 
service delivery model that focuses on promoting health and wellness, fostering hope and 
facilitating economic opportunity primarily for the growing immigrant and low-income families in 
the Charlotte/Mecklenburg region.”

1

2

3

4

5

To build a strong governance framework, work with local key organizations to mobilize the reinvestment 
strategy by plugging in community improvement efforts already underway in each key geography, 

particularly those that involve community clean ups, gardening, signage and street furnishing, and 
gateway beautification. The organizations below could initiate the governance framework by nominating 
representatives and coordinating logistically to complement each other’s efforts in each sub-district. Besides 
these stakeholders, ad hoc groups convened to tackle community issues are encouraged to plug into the 
framework in order to form a broad-based coalition that can enhance capacity, much as the women of the 
Hidden Valley Action and Awareness Group did in the past to solidify neighborhood action. 
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KEY ACTION STEP #3 - CREATE STRONG EDGES

At the time that Hidden Valley was being planned in the 
1950s, new suburban development was tightly planned and 

phased at the urban periphery. NAHB President George S. 
Goodyear, Hidden Valley’s master planner and developer, 
followed a particular script for new subdivision design. 
This was the Urban Land Institute’s prescriptive 
set of guidelines to successfully finance new 
development around “Neighborhood Unit 
Principles”, illustrated at right.

These prescriptions would be easily 
recognized by many residents of 
Hidden Valley today. A Neighborhood 
Unit, first of all, was always planned 
around an elementary school placed centrally 
in the residential fabric to attract middle-class 
buyers with children. At its edges, the Unit was 
typically bounded by arterial roads, along which 
commercial centers were placed to serve the new 
suburb with services and retail. Directly behind the major 
shopping centers, multifamily apartments and semi-detached 
homes were often built to provide rental housing options for 
the neighborhood. None of these components were planned 
separately, nor left out. The master planner made sure to sequence 
the development carefully, so that commercial investors could 
build their offerings with confidence and prospective homebuyers 
could enjoy the assurance of those new shopping centers and 
their conveniences. To ensure investability, the developer would 
supplement the offerings with community amenities that sales 
teams could trumpet. In Hidden Valley’s case, these included a 
neighborhood swim club.

Over time, however, Hidden Valley’s commercial edge areas, 
which contain aging strip centers, commercial buildings, motels 
and multifamily buildings, have not rejuvenated competitively 
with the market or have aged out completely, creating a lingering 
disinvestment cycle that has exacted a drag on economic prospects 
for long-term prosperity. Not only do residents not benefit from 
high quality conveniences, the drag on reinvestment activity forces 
businesses and churches to downscale when they do reinvest, for 
example, as private and civic investment relocates to newer areas.  

CREATE STRONG EDGES IN HIDDEN VALLEY 

Illustrative plan 
for suburban 

development from the 
1947 ULI Community 

Builders Handbook, a 
publication that granted 
technical advice to master 
developers. Many of Charlotte’s 
early postwar developments 
faithfully implemented 
Neighborhood Unit Principles 
from the 1940s until the mid-
1960s. 
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KEY ACTION STEP #3 - CREATE STRONG EDGES

     The virtuous economic cycle that the Neighborhood Unit was 
originally built to synergize, in other words, has been reversed.  

with the start of the Blue Line Extension service, these under-
performing edge properties, which today grant the predominant 
features, such as the vacant properties and car lots that create the 
first impressions of Hidden Valley to passers-by, fortunately now 
represent choice opportunities for reinvestment. An important 
element of Hidden Valley’s future is how these corridor edges are 
rejuvenated. I-85 along the north, west Sugar Creek Road along the 
west, and North Tryon Street bordering on the east and south, each 
have unique opportunities. Many plans are already in motion for the 
beautification along various sections. The Hidden Valley community 
can not miss this timely opportunity to advocate for thoughtful 
planning to support these and to leverage the reinvestment activity so 
that today’s homeowners and renters can benefit. 

A key action step for this Plan is to steer development at the edges 
to revamp the economic trajectory of the entire community - in 
other words, to create “Strong Edges” for all. The following key 
improvement efforts are currently beginning to develop those “Strong 
Edges” for the Hidden Valley Community... 
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Improvements along west Sugar 
Creek Road include the development 
of various housing projects and the 
complete renovation of the Sugaw 
Creek Recreation Center. Strong Edge 

initiatives along this route would work with 
current and future developers to create a vision 
that ties to Hidden Valley’s history as a family 
focused and picturesque setting with a rich 
historic legacy. 

To strengthen and improve the 
northern edge of Hidden Valley, Heal 

Charlotte’s Reagan Drive Initiative along I-85 has 
been implementing beautification and clean up 
efforts to stabilize and strengthen this important 
frontage road for community betterment. A 
Strong Edge effort here would build on this work 
and create a memorable stretch of road  that 
sets itself apart from the long stretches of barren 
streetscape that predominantly line I-85. 

The LYNX Blue Line that runs along 
N. Tryon St. is a defining feature of 
the North Tryon edges of Hidden 
Valley. Station Area Plans are set, and 

a corrective rezoning of key properties on both 
sides of North Tryon St. around the station areas 
will summarily create TOD zoning districts to 
spur immediate investment. Also in the works 
is the extension of the Cross Charlotte Trail 
and other infrastructure upgrades. The plans 
described on the following pages are major keys 
to energize the transformation of this “Edge”...

wEST 
SUGAR 
CREEK 
ROAD

   I-85

NORTH 
TRYON 
STREET

PLANS AND INITIATIVES  IN MOTION FOR STRONG EDGES

REAGAN 
DRIVE 

INITIATIVE

SUGAw 
CREEK
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 NORTH TRYON EDGE: MULTI-MODAL UPGRADES

NEw DEVELOPMENT 
Upgrades are planned for Tom Hunter Road, with community meetings held for input in 
2015. According to the City of Charlotte, they are in the process of acquiring the land for the 
project. 

PROJECT OVERVIEw
This project originated from the Northeast Corridor Infrastructure (NECI) program 
planning effort. The project proposed to provide streetscape improvements from Canterwood 
Drive to North Tryon Street. The conceptual cross-section includes two travel lanes, a center 
turning lane, sidewalk, a planting strip and street trees.

PROJECT GOALS
 • To improve access to North Tryon Street and the  Tom Hunter Road light rail station
 • To provide wider sidewalks, pedestrian refuge, bike lanes and beautification with wider 

planting strips, decorative lighting and street trees.
 • To improve all modes of tran sportation: pedestrian, bicycle, vehicular and mass transit
 • To improve access to the Hidden Valley neighborhood
 • To provide infrastructure that supports and encourages economic development

TOM 
HUNTER 

NECI

From the City of Charlotte “Tom Hunter Road streetscape” website.
https://charlottenc.gov/Projects/Pages/TomHunter.aspx
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The Cross  Charlotte Trail is a 30-plus mile 
connection of greenways throughout the 

County that plans to stretch from the City of 
Pineville in the south to UNC Charlotte campus 
and the Cabarrus County line in the north. This 
project includes a segment that passes through 
Hidden Valley with a potential secondary loop 
encircling MLK Jr. Middle School and the Hidden 
Valley Neighborhood Park, enhancing connections 
along the way. The goals for this section is to 
connect the neighborhood of Hidden Valley to the 
larger Charlotte community while granting a safe 
path for walking and cycling away from cars. The 
new pedestrian crossing at North Tryon Street at 
the intersection with Dorton Street will connect 
the new segment with other segments that connect 
to growing areas and Uptown, which could spur 
market growth for shopping and leisure activities.

The Cross Charlotte Trail’s North Tryon Street to Orr Road, as depicted by Alta/wSP/Dodd Studio 

Perspective of the trail crossing at N. Tryon (Alta/wSP/Dodd Studio)

XCLT
TRAIL 
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NORTH TRYON EDGE: BLUE LINE STATION AREA PLANS*

SUGAR 
CREEK 

“Develop a new parallel 
Avenue to North Tryon Street. 
The existing street network 

provides fewer route choices 
northeast of 36th Street and away from 
Uptown than there are Tryon Street will 
offer an alternative route for local traffic, 
as development intensifies near each 
station. Running between 36th Street 
and Old Concord Road, this proposed 
Avenue links existing Philemon Avenue, 

KEY FOR STATION PLANS

T-1

OVERALL STATION PLANS The transportation and land use 
policy for the Blue Line Station 

Areas along North Tryon Street has 
been set by the 2013-adopted Station 
Area Plans of the City of Charlotte. 
This plan provides an ideal framework 
to build on to catalyze the Strong 
Edge vision for North Tryon Street.  

OLD 
CONCORD 
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“Provide new local street 
connections in the Transit 
Station Areas to create 

smaller block structure 
supportive of denser development 
and pedestrian accessibility to the 
transit stations. Connections in areas 
recommended for Transit Supportive 
future land use are the highest priority 
, as these are needed to support 
higher density development, as well 
as provide more travel choices and 
enhanced access to the station.

T-2

“Develop a multi-use trail 
linking Uptown and the 
University area via Station 

Areas. This route would 
connect to the Greenway along the 
creek southwest of Brevard Street, as 
well as continue along Brevard Street 
into Uptown, thereby serving both 
commuters and recreational users.”

“Add new signalized 
intersections. The Blue Line 
Extensions project will add 

several new signals at these 
intersections. 
• North Tryon Street and Orr Road (Old 

“Enhance key gateway inter-
sections. Provide a transi-
tion point or gateway to the 

station area, with traffic calm-
ing treatments and pedestrian crossing 
enhancements at intersections. 
• North Tryon Street at Sugar Creek 

Road (Sugar Creek Station Area)

T-4

T-5

T-6

TOM
HUNTER 

 “Transform key street 
corridors. Strengthen 
business corridors and 

complement the stabilization 
of surrounding neighborhoods 
by enhancing the following street 

T-3 *From the Blue Line Extension Urban 
and Suburban Stations Transit Station 
Area Plan, conducted by Charlotte-
Mecklenburg Planning Department. 
Adopted by Charlotte City Council, May 
13, 2013.

Concord Station Area)
• North Tryon Street and Arrowhead 

Drive (Tom Hunter Station Area)
• North Tryon Street and Owen 

Boulevard (Tom Hunter Station Area)
• North Tryon Street and Orchard Trace 

Lane (Tom Hunter Station Area)

segments.
• The Plaza from East Sugar Creek 

Road to Eastway Drive (Sugar Creek 
Station Area)

• North Tryon Street from Sugar Creek 
Road to Old Concord Road (Sugar 
Creek and Old Concord Road Station 

Greensboro Street, and Northpark Mall 
Drive, creating a continuous parallel 
route to North Tryon Street.
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KEY ACTION STEP #4 - GUIDELINES FOR CIVIC INVESTMENT

Designed as a complete “Neighborhood Unit” to provide 
a high quality of life around a great school, Hidden 

Valley burgeoned with middle-class families in its first 
decade. when African Americans began moving into Hidden 
Valley during the late 1960s and early 70s, including, for 
example, the family of architect and urban planner Harvey 
Gantt, residents notably coalesced together to form bi-
racial alliances for community solidarity. while a strong 
constituency of residents was eager to push forward with 
the benefits of desegregation, many of the systems that 
make a community complete were not yet ready to reward 
the opportunity this presented. One of the struggles of 
the Hidden Valley Swim Club, which accepted African 
American members, illustrates the kind of barriers that 
the community pressed against. According to the club’s 
president, Morris Cooper, the club struggled early on to find 
insurance coverage when local insurance companies denied 
its applications. “They said they were scared we were going to 
have a riot”, said Cooper.* The entire dimensions required for 
strong neighborhoods, such as financial services in this case, 
were not so easily availed of the values that the community 
embraced in itself. 

These kinds of setbacks, which in many cases stemmed from 
the kinds of decisions that do indeed take place in board 
rooms, left ripple effects in their wake, as one setback quietly 
or not so quietly led to the next. To help to continue pressing 
against these historic and present inequities, a place-based 
“Complete Community” mandate to guide civic investment 
can help address the persistent gaps, reinserting the social, 
economic and environmental dimensions that allow a strong 
community to flourish. Ongoing and earnest community 
organization, with all generations contributing, can create 
a powerful voice to orient new development toward the 
mandate. In particular, the CDC should advocate for a 
continuum of service and education programs to ensure all 
generations are benefitting by the opportunities provided 
in new development. An example community development 
paradigm is the housing and educational continuum model 
used by the Renaissance west Community Initiative for 
partnerships, profiled in the following section.   

RESTORE THE “COMPLETE COMMUNITY” MANDATE

* Powell, Lew. “Hidden Valley - Its Storybook-Name Streets Took 
An Unexpected Turn.” Charlotte Observer, 28 Aug. 1977, p. 14E.
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Dimensions of a 
complete community
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Howard Levine Child Development Center

GUIDELINES FOR CIVIC INVESTMENT: THE EDUCATIONAL CONTINUUM

THE CONTINUUM MODEL OF 
RENAISSANCE wEST

Pool Safety Lesson at Renaissance west

Dr. John T. Crawford Renaissance Center

The Renaissance west Community Initiative is a model 
for community development that was profiled at the 
May 21, 2019 Hidden Valley CDC Community Meeting. 
Today, Renaissance is a thriving, multi-generational 
community of 334 mixed-income dwellings in a 
revitalized area on west Boulevard in Charlotte. The 
revitalization promotes upward economic mobility with 
a “Cradle-to-Career Continuum” of resources that could 
similarly be reinforced in Hidden Valley through strategic 
partnerships. This continuum, in particular, emphasizes 
development of the following key elements: 

1. Partnerships and Funding- Partnerships are made 
with local businesses and organizations to gain 
funding for key lead initiatives.

2. Care Coordination-  Families create personalized 
goals, and the Care Coordinator connects them with 
community resources and partner agencies to achieve 
those goals. 

3. Dr. John T. Crawford Renaissance Center 
Resources and its Centralized Location- Serves 
the community in a central location to thus amplify 
opportunity initiatives. It provides physical resources 
such as a lounge, a multipurpose room, classrooms, 
a pool where swimming lessons are offered, a 
playground, and a business center.

4. Child Development Center- This state-of-the-
art center and care training facility is the keystone 
of the Continuum and offers quality childcare 
for the neighborhood. Operated by the YMCA, it 
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The Retreat at Renaissance Seniors Building

The Howard Levine CDC Conference Room Meeting Hall in The Howard Levine CDC

provides care for infants up to pre-K with a variety 
of distinctive programs, including a family meal 
program, nature-based play and family involvement.

5. K-8 STEAM Academy - This new school is built to 
foster a learning environment and provide quality 
education for the older children of the community. 

6. Central Piedmont Community College (Harris)- 
Conveniently close to the community, CPCC holds 
educational programs for the community such as 
GED/adult-education, parent education, and more. 

7. Design to Foster a Thriving, Multi-Generational 
Community- Located directly to the Child 
Development Center and the K-8 school, the 
110-unit seniors residence provides a vital role in 
sustaining a multigenerational community. Fostering a Thriving, Multi-Generational Community
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GUIDELINES FOR CIVIC INVESTMENT: PARTNERSHIPS

The once vibrant North Tryon Commercial corridor is struggling. Most of the big shopping 
centers along these corridors have lost major tenants to other areas. Thankfully, local partners 

have advanced the infill and reinvestment opportunities noted here. Future development should 
build on these assets and add synergies to local efforts to shore up local reinvestments.

OLD CONCORD ROAD 
STATION AREA

SUGAR CREEK LIBRARY 

The plans to redevelop the area around the 
Old Concord Station include a variety of 
opportunities for partnering... 
 • Promoting a mix of transit-supportive 

land uses in the new TOD districts.
 • Providing more connections to Eastway 

Park and Recreational Center.
 • Provide connection between the future 

greenway and multiuse trail near Old 
Concord and Orr Road. 

 • work with the County’s Community 
Resource Center in adding to community 
services that strengthen the opportunities 
of Hidden Valley residents.

A unique asset to the Hidden Valley 
community for several reasons... 
 • The current building for the Sugar 

Creek Library is a venture between 
the city of Charlotte and Mecklenburg 
County. It houses the library and the 
CMPD North Tryon Division Office.

 • This building was built in this location 
to be close to the city’s oldest and most 
ethnically diverse neighborhoods, and 
it acts as a civic center. 

Old Concord Road Station Study

Charlotte Mecklenburg Library-Sugar Creek
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EASTwAY REGIONAL RECREATION CENTER 

Here is a preview of this new 69,000 sq.ft., two-story community center nearing completion. It includes 
basketball courts, swimming pools, a running track, classrooms for dance and aerobic activities, weight 
and cardiovascular training spaces, locker rooms, meeting rooms, and offices. As members of the 
architectural team, Neighboring Concepts wants everyone to know that the offerings and services in this 
facility and in Eastway Regional Park are intended for Hidden Valley residents from all walks of life.

Front Entrance

Rear Entrance

Main CorridorReception Area
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GUIDELINES FOR CIVIC INVESTMENT: SEVEN INITIATIVES

Working with the City and County, integrate community 
projects with all current developments to improve the 
quality of life in the Hidden Valley neighborhood. This Plan 

highlights seven key focus area initiatives to mobilize and advance with community organization. 
Individual advancement + implementation efforts can be tasked to each Sub-District using the 
Governance model described previously. 

7 INITIATIVES

6

7
1

5

43

2
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Hidden Valley can take advantage of some open spaces to present a well-maintained 
landscape and address the local scarcity of fresh food options. By promoting urban farming 

at open, accessible locations along the power line easements, for examples, resident could 
cultivate local food empowerment. These can start with a cluster of small raised beds, a pollinator 

garden or an edible garden trail. Garden clubs in each Sub-District can be formed to maintain 
these and to benefit the greater community with skill-sharing.

During a Fall 2018 studio, Master of Urban Design 
Students from University of North Carolina Charlotte 
suggested a strategy for a phased build-up of alternative 
farming in Hidden Valley, which can organically expand...
“We are looking at ways to connect the park with 
local schools and youth centers through year round 

BEAUTIFY THE DUKE POwER EASEMENTS

HOw TO INCUBATE ALTERNATIVE FARMING

Urban Farm in Los Angeles County, CA

 
Benefits include...
•	 Stronger and more diverse social ties in the community.
•	 Improve the health of the community through easy access to more nutritious food which 

encourages eating more healthy foods.

INITIATIVE ONE: DUKE EASEMENT BEAUTIFICATION

•	 Builds skills such as leadership, fund 
raising, project management, and 
customer service. 

•	 Educates on topics like sustainability, 
ecological stewardship, nutrition, 
agricultural practices and horticulture.

•	 Could generate revenue for residents 
through entrepreneurial opportunities. 

•	 Can increase property values. 
•	 Reduces food waste and improves air 

quality and stormwater capture. 

“The average American city on average needs to dedicate 
just 10% of its city limit area to urban farming to produce 
the entire recommended vegetable intake of its population.”
- Vacant Lots to Vibrant Plots

extracurricular activities related to 
horticulture, nutrition, culinary skills. 
Additionally, we will explore places for 
the area’s  multi-generational and multi-
cultural community to gather.” 

UNCC Urban Design Class, Fall 2018 (Group 2)

1
IMPLEMENTER: ALL SUB-DISTRICTS
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INITIATIVES TwO & THREE: GATEwAY BEAUTIFICATION

UNCC Urban Design Class, Fall 2018 (Group 3)

This special corner represents some beautiful access to 
nature that could tie into the Hidden Valley Ecological 
Garden and to the future Cross Charlotte Trail. A small 
nature center could provide an educational component 
and a gateway amenity for the community, cultivating the 
“ecological services” that rehabilitate the environment. 

CREATE A GATEwAY NATURE CENTER

A precedent to study is the new Steven’s Creek Nature Preserve in Mint Hill, NC

Close up of Focus Area 
for Initiative 3

3

Gateways are the main entry points to Hidden Valley. The Gateway at the I-85 interchange 
is particularly important to beautify. As Hidden Valley grows, it will be critical to work 
with all developers to create quality gateways at key intersections and at the entry points. 

“The next portion of the proposal is gateways, a physical portal to define a space and generate a sense 
of place for the neighborhood. Through much of the research, residents communicated they were 
unaware that Hidden Valley Community Park was open to the public and viewed the property as an 
extension of  Martin Luther King Jr. Middle School. Gateways would define the park as accessible to 
the community and emphasize Hidden Valley’s heritage to park participants. Our gateway design 
draws from the iconic Hidden Valley entry sign construction by community members in the 1990’s. 
The concept simply expands the sign to  create a portal which park goers would pass through at the 

BEAUTIFY THE NEIGHBORHOOD GATEwAYS

A GATEwAY CONCEPT PROPOSED BY UNCC STUDENTS

2

primary entrances and exits of  Hidden Valley Community Park.”

IMPLEMENTER: ALL SUB-DISTRICTS

IMPLEMENTER: SUB-DISTRICT FOUR
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INITIATIVE FOUR: NEw MIXED INCOME DEVELOPMENT

                       In order to sustain the inter-generational bonds and
                   social networks that grow social capital, create a diverse, multi-   
generational community by providing housing that meets the budget 
of a variety of incomes and purposefully includes housing for families 
and seniors. This is particularly important for Focus Area 4, since it will 
connect residents to the CATS LYNX network, the Cross Charlotte Trail, 
and the County’s new Community Resource Center, enabling access to 
schools, parks, jobs, recreation, social services and shopping. 

1. Put People First
2. Energize Shared Spaces
3. Recognize the Economic Value 
4. Empower Champions for 
Health
5. Make Healthy Choices Easy

6. Ensure Equitable Access
7. Mix It Up
8. Embrace Unique Character
9. Promote Access To Healthy 
Food
10. Make It Active

1. Arts & Science Council
2. Grocery Store
3. Daycare
4. Arts Plus
5. Research Campus

6. Tech Space for Teens
7. Elementary School
8. Neighborhood Library
9. Small Business Incubator

Because key properties in Focus Area 4 will be rezoned into 
TOD districts, housing introduced to Hidden Valley now 
has the opportunity to be integrated innovatively in mixed 
use formats with opportunity assets. UNCC urban design 
students include this area for an activity center they proposed 
called “NorthPark”... Hidden Valley’s answer to SouthPark.

ADVOCATE FOR NEw, MULTI-GENERA-
TIONAL, MIXED INCOME HOUSING

AN INSPIRING PROPOSAL: NORTHPARK

Close up of Focus Area for 
Initiative 4

The Residences at Renaissance, 
Charlotte, NC

2802 Pico Housing, Santa Monica, CA Maplewood Courts, 
Chicago, IL

4

NorthPark’s 10 Principles for Building Healthy Places

Key Elements for NorthPark to work for All

NorthPark Master Plan from UNCC 
Urban Design Class, Fall 2018

IMPLEMENTER: SUB-DISTRICT THREE
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Close up 
of Focus 
Area for 
Initiative 5

INITIATIVE FIVE: HOUSING & EDUCATION CONTINUUM

Added to existing housing or included within new housing 
development, advocate to provide seniors housing and a 
cradle-to-career continuum of resources to promote long-term 
upward economic mobility, especially for newborns and small 
children. These should focus on high performing education, 
life services, economic opportunity and financial well-being. 

REINFORCE THE HOUSING & EDUCATION 
CONTINUUM FOR UPwARD MOBILITY

The Retreat at Renaissance Seniors Housing

The Dr. John T. Crawford Renaissance Center serves as a central resource hub for Renaissance west’s community programs.

Howard Levine Child Development Center

5 IMPLEMENTER: SUB-DISTRICT ONE
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ADVOCATE FOR MULTI-MODAL 
IMPROVEMENTS ALONG NORTH 
TRYON & wEST SUGAR CREEK RD. 

This illustrative streetscape concept can demonstrate how multi-modal improvements along North Tryon and west Sugar 
Creek Road could create the “Strong Edges” needed for the Plan. The proposed treatments above are recommended in order 
to augment the forested and verdant qualities of Hidden Valley. All planting strips should allow plenty of growing space to 
support the long-term viability of trees, providing a continuous canopy over the sidewalk areas. As shown above, where traffic 
on boulevards is regularly 45 mph+ (as on N. Tryon St. south of Old Concord Rd.), bike lanes are safer when fully separated. 

6
Along both boulevards, plans are taking shape to improve 
the performance of transportation networks by introducing 
safe and pleasing multi-modal provisions. The goal is to 
elevate the travel experience of pedestrians, cyclists, and 
motorists holistically for all. This could be achieved by 
creating wider medians, integrated green space, separated 
bike lanes, and continuous sidewalks with tree shade. 
These are needed to support safety and quality of life and 
to transition from current underperforming development 
formats to high caliber paradigms of holistic development.

INITIATIVE SIX: MULTI-MODAL BOULEVARDS

IMPLEMENTER: ALL SUB-DISTRICTS
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work from UNCC Urban Design 
Class, Fall 2018

INITIATIVE SEVEN: IMPROVE  HIDDEN VALLEY PARK

  we think this multidisciplinary UNCC team said it best.   
Park design teams should heed this approach and advice: 

           “The general consensus from our colleagues and guests 
from the neighborhood was that we had overemphasized design 
in our proposal; that the network and strategy we fleshed out was 
too complete to enable easy editing by the people we purport to 
serve. The emphasis we placed on faith and family however was 
illuminating, it seemed to connect deeply with something in the 
community’s identity. Our resolved upon focus on was a concept 
For a trail that would function as the guiding component of a 
future design. Its power was its consensus as a well liked idea, its 
ease to conceptualize as a phasing exercise, and its gesture offered 
the capacity for adding and stacking themes and ideas that would make it emblematic of the 
community. Investigation would turn to the community and what we could draw upon to improve the 
thematic concept of the trail, beginning with the program and letting the design follow.”  
      - Kaymen Cook, Kelly walls & Mian Ye. 

IMPROVE HIDDEN VALLEY PARK 

Timeline Path 

Family History Boards
work from UNCC Urban Design Class (Groups 2 & 3), Fall 2018

IMPLEMENTER: SUB-DISTRICT THREE
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As described previously for effective governance and on-the-ground implementation, focus area initiatives can be 
managed by implementation groups organized for each of the four Sub-District geographies in Hidden Valley. With 
neighborhood involvement and the Strong Edge plans contributing, this map represents the Complete Community 
Reinvestment Framework of this Plan.

COMMUNITY REINVESTMENT FRAMEwORK

1
2

3

6

7

4

5
SUB-DISTRICT ONE

SUB-DISTRICT FOUR

SUB-DISTRICT TwO

SUB-DISTRICT THREE

SD-1
SD-2

SD-3SD-4

1Duke Easement 
Beautification

2Gateway 
Beautification

3 Gateway Nature 
Center

4New Mixed-Income 
Development

5Housing+Education 
Continuum

6Multi-Modal 
Boulevards

7Improve Hidden 
Valley Park

IMPLEMENTATION OF INITIATIVE PROJECTS
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“THE VISION FOR HIDDEN VALLEY 

INCLUDES A VIBRANT NEIGHBORHOOD 

OF STABILITY, DIVERSITY, SAFETY AND CARING 

NEIGHBORS FOR BOTH HOME OwNERS AND 

RENTERS. A PLACE wHERE COMMUNITY PRIDE 

IS A GIVEN. THIS PRIDE IS DEMONSTRATED 

THROUGH wELL KEPT PROPERTIES, AND A 

PLACE wHERE CHILDREN THRIVE AND LEARN 

IN HIGH PERFORMING SCHOOLS. A PLACE 

wHERE THERE IS IMPACTFUL COLLABORATION 

BETwEEN HOME OwNERS, RENTERS, 

BUSINESS OwNERS, CITY/

COUNTY GOVERNMENT 

AGENCIES, CHURCHES AND 

THE SCHOOLS. A PLACE 

wHERE ALL RESIDENTS ARE 

PROUD TO CALL HOME.”


